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VILLAGE OF BALTIMORE 
COUNCIL MEETING 

May 9, 2022 
7:30 p.m. 

 
 
Mayor Brad Nicodemus opened the meeting at 7:30 p.m. with the Lord’s Prayer and Pledge of 
Allegiance. 
 
Roll Call 
Council members present were Waid Cosgray, Chuck Keller, Brandy McCreery, Darla Reedy, 
and Debbie Schaffner.  Rick Foreman was excused. 
 
Also in Attendance 
Mayor Brad Nicodemus, Village Administrator Teri Wise, Fiscal Officer Brian Bibler, and 
Solicitor Jeff Feyko.  Deputy Police Bryan Holbrook was connected remotely. 
 
Approval of Minutes 
Keller made a motion to approve the minutes of the April 25, 2022 meeting as written.  
McCreery seconded the motion noting a few grammatical errors.  Schaffner and Reedy noted 
additional changes to be made. The FO will make the changes. There was no discussion.  The 
motion was approved by a 4-0 vote, with Cosgray abstaining. 
 
Approval of Agenda 
Keller made a motion to approve the agenda.  Reedy seconded.  There was no discussion.  The 
motion was approved by a 5-0 vote. 
 
Visitors 
Mike Lieber of 200 Holder Rd.  

• He shared a picture on his phone. It was of his back yard with standing water. He said 
something has occurred since 2006 and has gotten progressively worse. The water stays 
longer and in larger amounts. He said currently he has water from the previous Tuesday 
and doesn’t believe it will recede until Wednesday or Thursday. He can’t get to his shed. 
He is asking for Council’s help. He hasn’t made changes to his property, but something 
around him has occurred that is causing this problem.  

• He thinks the Village should fix it. If he fixes it the water would go off his property, but 
he can’t say where it will go but he doesn’t think that would be the right approach. He 
wants it to be fair to everybody. He and his neighbors are inundated with water. They 
have a lot of water that needs to disappear. The water has ruined his building and his 
mower that is back there.  

• He doesn’t know if it is an EPA issue. He will be happy to call if someone thinks it is. 
• There are dead animals back there. He has found drowned animals in his shed because 

there is no where for them to go. He doesn’t want that to continue. The smell is bad 
enough.  

• He will be opening the doors and airing out the shed in hopes of drying it out so he can 
get his mower. Right now it is sitting in mud. 

• He is hoping that tonight Council can give some direction of where this needs to go. You 
have engineers and the expertise. He is asking for help. 

The Mayor said that Mr. Lieber noted this has been since 2006. The Mayor asked what changed 
in the area since 2006? 

• Mr. Lieber doesn’t know. When he first got there the water would come and stay a day 
and then leave. Now a lot of it stays for three and four days. 

• The Mayor said that they can check to see if anything has been done since 2006. The 
problem is that not everyone gets a permit when they change a tile. 

• Mr. Lieber said that it doesn’t really matter what caused it. He wants to know how to fix 
it. He feels it is a Village issue, not his issue. 

• The Mayor asked if the Village didn’t do anything why does he think it is the Village’s 
responsibility? 

• Mr. Lieber said because he lives in the Village, he pays his taxes, and he is not at fault. 
He isn’t saying he wouldn’t have to pay any money. He just wants to get a plan together. 

McCreery asked if  Mr. Lieber had pictures of the area over time. Is there a time of year or any 
patterns that have been established? 
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• Mr. Lieber doesn’t have any pictures. He said that when there was a heavy snow or rain 
there would be water, but it would disappear the next day. Now it doesn’t take a huge 
rain. 

Keller noted that area used to be farm land and that clay tile breaks down over time. He asked 
Mr. Lieber has a sump pump. 

• Mr. Lieber said he does. He doesn’t know where that water goes, just not in his basement. 
 

Marla Lieber of 200 Holder Rd. 
• She said that it has been a pain. She feels like they are trapped. If it isn’t fixed and they 

ever want to move she doesn’t know how they could. They are stuck. It has ruined the 
grass back there. They have put up with it for a long time. She thinks it is worse in the 
Spring when there are the major rains. She said it is coming from other properties. It is 
not just the water that is raining on their land. It is coming from somewhere else. They 
feel that it should be addressed. 

 
Ted Reedy of 260 Holder Rd. 

• Mr. Reedy said that this isn’t new business, it is old business. He was in and talked to Council 
about this problem before. He thinks that was in 2019. The answer then was to have Tim come 
out to look at it to see what was going on. Tim came out and looked at it. Another day Tim dug 
out 10 or 12 feet of 15 inch pipe with the backhoe. The first scoop of dirt Tim took, the hole 
filled up with water. Once Tim got down to the tile, the hole was full of water. He believes they 
waited 30 days for the hole to drain. Tim replaced that section of tile with plastic pipe and filled 
the hole back in and it was done. That was done when the curbs and gutters were being done on 
Dorchester. No one has ever been back. There is still a hole with fence posts and snow fence 
around it. There are kids that live in that house. Tim was never able to come back and work on it. 
There have always been other priorities above this one.  

• Mr. Reedy built his house in 1994. He said that a lot of this water comes from the north, from 
Canal Rd., and the railroad tracks, down through the bowling alley and over to them. Steve 
Kenney’s field is full of water and that comes to them also. It is not water that the homeowners 
are creating on their properties. He said that there is a five inch tile at the back of the properties 
where everyone directs their sump pump and downspout water. He believes there is a blockage 
in the tile. He thinks they have been put off long enough and something has to be done. 

 
The Mayor said he remembered talking about Ackers Ditch. He said that when you get into another 
parcel of land in Walnut Township, that is where the problem lies. Even if we retile everything, when it 
hits there we still have the same problem. If that is determined to be the issue, I assume you are willing 
to go to Walnut Township meetings. The Village can’t fix tile in Walnut Township, and we can’t force 
the property owner to let us on their land. Probably the tile that is in the Village is clogged up now 
because outside of the Village, that we can’t get to, is sunken and clogged up. We had a non-cooperative 
property owner, and no one seemed to care that we had those problems. That could be where the work 
on it died. The Mayor assumes that everybody present is willing to go to a Walnut Township meeting 
about this. 

• Mr. Reedy said that those people have a problem too. It is like a lake back there. Those people 
want to get it fixed too. He doesn’t understand why the Village and the Walnut Township 
Trustees can’t discuss the issue and come up with an agreement. It has to be fixed. We would 
like to have some help. 

• The Mayor said that they will have  to dig back through some records and get this off of the back 
burner and give it the attention it deserves. 

• Mr. Reedy said that he gave the Village a check to pay for the pipe. The check was returned, and 
he was told it was the Village’s responsibility, not his. 

• The VA said that she had a conversation with someone who wants to run a camera through the 
tile. It is going to take cooperation and she is not sure that a camera will be able to get through. 
She said that there are no drawings. She has been in contact with the EPA. She will get back with 
them to get their suggestion. Any time your move dirt you change the flow. She will do her best 
to get a plan together. 

  
Village Administration Reports 
 
Mayor 
1. The Mayor that they had the Arbor Day observance at the pool. A tree was planted to provide 

additional shade. There was a large turnout. Through a grant they got trees planted along 
Market St. and then someone decided to rip one out. The tree was damaged too badly to be 
replanted. 
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Village Administrator 
1. The VA said that Brad Kinnison was present to address any questions Council may have 

about the Suez report they received. 
• Brad said that they started the second acid clean on membrane number 1 today. He 

explained the benefit they have seen of the acid cleans and the chlorine cleans they are 
getting the membranes back to where they should be as far as production. He said the 
membranes should run on auto, they should easily run at 300 gallons per minute and the 
psi should be very low. They achieved that with membrane number 2 when Suez was 
there. 

• This past year they dealt with organic matter issues. Once that was resolved, they realized 
that they had an inorganic issue with hardness. That is where the acid cleans come in. 

• Membrane number 2 is still in auto and running as it should, after more than 3 weeks.  
o The VA asked when the last time they were in auto. 
o Brad said for about a month when the membranes were new. That was the only time 

he has seen it since he came to the Village in 2015. Running in auto means it is 
running properly. 

• Brad explained what in the pictures of the membranes Council was looking at. He talked 
about what he had learned about the membrane operation from the Suez representative. 
The calcium buildup was prevents air from getting to the membranes, affecting their 
efficiency. Brad detailed the plan for regular maintenance cleans which will reduce the 
number of recovery cleans they will need to perform. 

The Mayor asked how the number of cleans affects the budget as far as the cost of the chemicals. 
• Brad said that right now they are doing more cleans to get back to where they should 

have been. He thinks that once they go through the cleaning process twice on all four 
membranes they can change back to the regularly scheduled maintenance program. He 
said the maintenance cleans will add chemical costs, but that is what they require. It is 
cheaper than replacing membranes. 

• Cosgray asked if the bugs helped with the sludge. 
• Brad said it is hard to say. Keith was at the plant recently an looked at them under a 

microscope. They don’t appear to have gotten any better or worse. They have stayed the 
same. Now that the weather is warming up they might be more active. He will get back 
with Keith to look at that again. Due to all of the changes, it is hard to pinpoint what is 
working, except for the acid which had an immediate result. 

• Cosgray asked if it was worth continuing with the bioaugmentation bugs. He asked if 
they were expensive. 

• Brad didn’t think it was too expensive. Once you get the colonies built up. We add a 
gallon or two a day. If we stopped and noticed a difference we could always go back to it. 

• The VA said that she and Brad continue to monitor and track what is going on at the 
plant.  

The VA wants to add $20,000 of the recovery money into the WWTP budget to cover the cost of 
the extra chemicals. We also need to put a piece of the process back into service. Some parts 
have been scavenged from it, so we need to get that back in working order. 

• Brad said that he and Mr. Little have noticed even with only one membrane working as it 
should they have had fewer issues. 

• Cosgray asked if that would reduce electricity consumption. 
• Brad said that Carla from Suez said it might help with the electric usage.  
• The VA said that she should have more information in a month. She went on to say that 

this will not eliminate overflows. We have an I & I problem. It will help some, not stop it. 
• Brad said it will help them prepare for heavy rain events since they will be able to empty 

holding basins quicker. 
• Keller asked how many overflows had there been since Tuesday of the previous week. 
• Brad said he thinks it was 5. Even though it was continuous, each day is considered to be 

a new event. 
 
2. The VA said tomorrow she and Joey will be going to the Wigwam to meet with the County 

Commissioners to pitch the Washington St. water project. The Village has received the first 
half of the ARP money which amounted to $157,964.21. In June they will receive a like 
amount. Of that $157,000 plus, $30,000 of that is for the Monroe St. CDBG water line 
project to cover the engineering costs. Also out of that ARP money she wants to take the 
$20,000 for the WWTP. Both of those are allowable projects under the ARP rules. She would 
like to commit the remaining $107,000+ to the County Commissioners as matching funds 
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toward the Washington St. water line project. The total cost of that project is a little over 
$700,000. She should have more information about the Washington St. project at the next 
Service meeting. 

3. The OPWC Summers Choice paving project is underway. It should be completed soon. Some 
storm drains had to be put in which we had not anticipated. 

4. Brian Lane has been hired for summer help. He is a sophomore so currently he is working 
after school. He will work more once he is out of school. 

5. The VA said she met with the FO met regarding the pool.  
• The FO said that they have 7 lifeguards and only 1 person for the front desk. They do 

have managers. 
• The VA said she received a call from the Mayor in Bremen. They are struggling to get 

lifeguards because their lifeguards are leaving to go to Lancaster. Lancaster is paying 
new lifeguards with no experience or certification $11.00 an hour which is a lot more 
than we do. She feels Baltimore provides other benefits such as paying for their 
certification and if they stay for the summer they get paid for their swimsuits. If we don’t 
get more lifeguards, there may need to be a discussion about what to do. We have enough 
lifeguards to open the pool, but not to open it seven days a week from noon until 7 p.m. 
There are only a couple of weeks before the pool opens. Some season passes have been 
sold and she is concerned about that in the even that they have to limit the hours the pool 
is open. 

6. The drone was brought in and took pictures of the antennas on top of the water tower. That 
information has been passed along to the engineer. The next step is to identify whose 
antennas are up there. The VA believes there are 5 of them. One is the Village’s; another is 
the school’s and the others we are not sure about. She will have an update on that at the next 
Service meeting. 

 
Fiscal Officer 

• Nothing 
 
Solicitor 
1. The Solicitor said there are no first readings or third readings. There are second readings. 
 
Committee Reports 
Finance 

• Chairperson Keller said they met this evening prior to Council meeting. 
• They went over the monthly financial reports. The FO talked about the upcoming 2023 

budget. The Mayor talked about R.I.T.A. 
• The next meeting is scheduled for the 2nd Monday in June; June 13th at 6:00 p.m. 

 
Service 

• Chairperson Cosgray said they have not met since last Council meeting. 
• The next meeting is scheduled for the 4th Monday in May; May 23rd at 6:00 p.m. 

 
Safety 

• Chairperson McCreery said they have not met since last Council meeting. 
• The next meeting is scheduled for the 4th Monday in May; May 23rd at 6:45 p.m. or 

immediately following the conclusion of the Service Committee meeting. 
 
Rules 

• Chairperson Reedy said they met this evening prior to Council meeting. 
• The next meeting is scheduled for the 2nd Monday in June; June 13th at 6:45 p.m. or 

immediately following the conclusion of the Finance Committee meeting. 
 
Public Safety Reports 
 
Police Department 

• Deputy Chief Holbrook said they continue to monitor traffic issues due to the road 
closures. Holder Rd. is a focus as well as the State Routes. They are seeing a lot of traffic 
on Canal Rd. He mentioned the recent fatality at the Canal Rd. and SR 37 intersection. 

• Keller said that the VFW will be having a Memorial Day parade on May 30th at 10 a.m. 
o The Deputy Chief will pass the information to the Chief so they can have Police 

coverage. 
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Basil Joint Fire District Board 

• Board Council Representative Schaffner said the Board has not met since last Council 
meeting. 

• The next meeting is scheduled for May 19th. 
 
Village Committees and Commissions 
 
Planning and Zoning Commission 

• The Mayor said they have not met since last Council meeting. 
• They will meet this Thursday. There will be a BZA meeting since there is a variance request 

for parking at one of the businesses. 
 
Tree Commission 

• This was covered in the Mayor’s report. 
 
Records Commission 

• Nothing to report. 
 

Motions 
• None 

 
 
Ordinances and Resolutions 
FIRST READING 

• None 
 
SECOND READING 

ORDINANCE 2022-14 
AN ORDINANCE ADOPTING AN URBAN HUNTING PROGRAM FOR 
PROPERTIES ANNEXED OR TO BE ANNEXED INTO THE VILLAGE 
CORPORATION LIMITS 
Sponsor: Foreman 
o The Mayor said this allows people who hunt on certain property prior to annexation 

to be allowed to continue to hunt after annexation. This can stay on for a third 
reading. 

 
ORDINANCE 2022-15 

AN ORDINANCE AMENDING CHAPTER 220.02 (RULES OF COUNCIL) OF 
THE BALTIMORE CODIFIED ORDINANCES AND THE DECLARATION OF 
AN EMERGENCY 
Sponsor: Reedy 
o Reedy said this is to update the Rules of Council and can go for a third reading. 

 
RESOLUTION 2022-17 

A RESOLUTION GRANTING A SPECIAL USE AGREEMENT TO THE 
BALTIMORE FESTIVAL COMMITTEE FOR THE USE OF VARIOUS 
VILLAGE FACILITIES FOR THE BALTIMORE FESTIVAL 
Sponsor: McCreery 
o McCreery said the Festival Committee is requesting use of Johnson Park facilities 

during the festival. This legislation is needed to allow that. This can go for a third 
reading. 

 
ORDINANCE 2022-18 

AN ORDINANCE TO AMEND CHAPTER 12, TITLE TWO (SUBDIVISION AND 
DEVELOPMENT REGULATIONS, APPENDIX A – INDEX OF ROADWAY 
ORDINANCES TO INCLUDE UPDATED SPECIFICATIONS FOR SIDEWALKS 
AND CONCRETE DRIVE APPROACHES, AND THE DECLARATION OF AN 
EMERGENCY 
Sponsor: Foreman 
o The Mayor said that the emergency language is so that it can go into effect 

immediately after it is passed. This changes the specification requirements to both to 
sidewalks and driveways approaches. This can go for a third reading. 
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THIRD READING 

• None 
 
TABLED ORDINANCES 

• None 
 

Old Business 
1. The Mayor wants to add the Holder Rd. issue to the Service agenda to get things rolling. 
 
New Business 

• None 
 
 

Visitors  
1. Meetings are now able to be watched on YouTube. This change from Zoom is a result of the 

Zoom bombing that was experienced at a previous meeting. Anyone who cannot come to a 
meeting but wants to participate can call the office and the Zoom information will be 
provided to them. The information about that change is on the website. 

 
Last Call 

• None 
 
Next Meeting 
The next regular meeting is scheduled for the 4th Monday in May; May 23rd at 7:30 p.m. 
 
Adjournment 
With no further business to discuss, Reedy made a motion to adjourn.  McCreery seconded.  The 
motion was approved by unanimous voice vote.  The meeting was adjourned at 8:31 p.m. 
 
 
 
 
 
______________________________  ______________________________ 

Brian Bibler, Fiscal Officer    Brad Nicodemus, Mayor 
 


