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Minutes 
Rules Committee 

May 9, 2022 
6:45 p.m. or immediately following Finance 

 
 
Chairperson Darla Reedy called the meeting to order at 6:47 p.m. 
 
Roll Call: Committee members present were Darla Reedy and Debbie Schaffner. Rick Foreman 
was absent. 
 
Also in Attendance: Mayor Brad Nicodemus, VA Teri Wise, Fiscal Officer Brian Bibler, and 
Council Members Brandy McCreery, Waid Cosgray, and Chuck Keller. 
 
Approval of Minutes: 
Schaffner made a motion to approve the minutes of the April 11, 2022 meeting as written.  Reedy 
seconded the motion.  There was no discussion.  The motion passed by a 2-0. 
 
Visitors 
• None 

 
2022 Goals 
1. Employee Evaluation Form 

• The VA noted that the evaluation form she has been using is one that she inherited when 
she joined the Village. She has never liked it. It has an emphasis on disciplinary action 
and is geared more toward office work rather than the type of work most of the 
employees actually perform.  

• The VA noted that the members received a revised version of the evaluation form in 
addition to the original. She directed their attention to the revised form. She discussed the 
“ Goals For Next Year” and “Accomplishments” sections of the revised form.  

• The VA finds the form difficult to use. She asked for the Committee members’ opinions 
of the evaluation form. Does the Committee want to start from scratch to prepare a new 
form or try to update what we have? 

• Reed asked the VA what she would want to change.  
o The VA noted that all of the employees demonstrate independence. When they are 

told what to do they do it. The form asks for a point value of 1 to 5 for independence. 
Should everyone receive 5 points. 

o Regarding initiative, employees could be doing work they see that needs to be done 
which is not ever reported back to the VA. The employee just assumes that is a part of 
the job, not that it is demonstrating initiative. 

• The Mayor suggested that perhaps some of the items be a binary choice. Either you are 
accomplishing it, or you aren’t, rather than using the 1 to 5 point option. Other categories 
would remain with a 1 to 5 point rating. 

• McCreery asked if there was any form of self-evaluation. 
• The VA noted that she did that about three years ago. Each employee evaluated him or 

herself and also evaluated all of the other Village employees.  
• McCreery feels that the having input from three sources, the self-evaluation, team 

evaluation and the supervisory evaluation would provide valuable information.  
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• The VA said that “Adherence to Policies” is really important but it is another category 
that doesn’t fit well in the 1 to 5 point selection. When do you downgrade an employee 
for not following policy? How many instances?   
o The Mayor noted that it could differ whether it is something the Village could get 

sued over or fined for or is it was something minor. 
o Reed suggested “Needs Improvement”, “Meets Expectations”, and “Exceeds 

Expectations” as choices in lieu of the current 1 to 5 point system. 
o The VA likes those choices. 
o The Mayor thought there might be more flexibility with 5 choices. 

• The VA says the current form doesn’t supply her with any useable information.  
• The Mayor asked if the evaluations should be job specific. Some categories would be the 

same, but the various jobs each have their own specific functions. 
o The VA likes that option instead of a one size fits all. 

There was discussion about using the job description from the employee manual to create a job  
specific evaluation form. The consensus was to work to make evaluation job specific.  McCreery 
suggested was to review the current job descriptions.  She thinks it helps to have them specific to 
the jobs they perform.  VA stated maybe the first thing to do is print out the job descriptions and 
give to each employee to review.  Mayor stated it is good to review job descriptions periodically 
to make sure they are relevant.  Reed stated you should start by review and McCreery added you 
take that information and then reference it for the evaluation. 
 
Schaffner asked about the placement of the Overall Rating at the end and what it means.  Isn’t 
the same as total points.  She thinks it is a bit confusing and might be just a matter of verbiage 
used.  
 
It was noted that any change to the evaluation form will require legislation. 
 
2. Cemetery Project 

• The VA that it is on hold right now. The issue is not having enough employees to do a 
walking inventory. One half of Maple Grove has been done, but all of the cemeteries need 
to be verified. She said that she is going to talk to V3. They have a division of their 
engineering company that will come out and do the cemeteries. Gambier is having that 
done. She will report back with more information once Gambier is done. Maple Grove and 
Basil Memorial are the two cemeteries that she feels need done.  

• The Mayor suggested that it might be able to be a Community Service project. 
 
Old Business 
1. Electronic timecards – to replace current paper process.   

• Nothing at this time. 
 
New Business 

• None 
 
Next Meeting 
The next meeting will be held on the 2nd Monday in June; June 13th at 6:45 p.m. or immediately 
following the Finance Committee meeting. 
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Adjournment 
With no additional business to be discussed, Schaffner made a motion to adjourn.  Reedy 
seconded the motion.  The motion was approved by unanimous voice vote at 7:18 p.m. 
 
 
 

Darla Reedy, Chair 
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